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Long Beach Culture.org Executive Summary

Fall 2000

What Long Beach Culture.org Does
Imagine being able to find out about all the local art, entertainment, event and music happenings in Long Beach. And imagine that all this can be done on your computer or digital hand held device (cell phone, PDA, Palm Pilot, etc), in real-time, with a few clicks of a mouse. Well, imagine no longer – It has arrived! 

Long Beach Culture.org [LBC] is a comprehensive destination or portal site on the Internet that allows artists (artists, actors, writers and musicians) to promote and showcase their work in a real-time, on-line (Internet) community to a focused audience of patrons, all for free.  

There is currently no similar single source for finding out about these local cultural treasures and LBC is the definitive source for Arts and Culture – with more than 150 artists and more than 300 members. 

Why Long Beach Culture.org?
LBC consists of experts in marketing, web design/development, and database interactivity and all the principals are actively involved in the Arts. LBC provides artists with specialized tools to showcase and promote their works via the Web, including:

· streaming audio/Internet radio broadcasting

· event promotions

· event sponsorships

· compilation Compact Disc production

· and anything else to promote culture in Long Beach.

We work closely with artists, partners and advertisers to ensure that the services we provide are valuable and easy to use.

Long Beach Culture.org is Unique
What makes the LBC Internet portal any different than other so-called portals? In a word, “Functionality.” The LBC entertainment portal incorporates many state-of-the-art features inherent to successful virtual communities. Developed with cutting-edge on-line database technology, all information is provided in real-time and automatically updates and displays as users input new data.

LBC has the ability to provide cross-referencing of events and venues, as well as artists by name, type and/or genre. Our operating platform is scaleable and by design, can easily grow to accommodate new value-added features. We are actively expanding its functionality and user-interface features in a progressive and proactive manner. 

Long Beach Culture.org Revenue Opportunities
Long Beach Culture.org has realized a value proposition within our business model and have identified a minimum of 5 layered revenue streams:
1. Advertisers – LBC has allotted specific areas within our portal for local retailers to advertise.

2. E-commerce Module – LBC will be incorporating an e-commerce module to accelerate online revenues from LBC and co-branded merchandise.

3. Donations – LBC will accept donations from “Cultural-Sponsoring” entities and organizations.

4. ClubListerSM  – A service developed by LBC where clubs and restaurants pay a premium to list their events in LBC

5. Artists – By partnering with hosting companies to store the artists’ data we can realize a secondary revenue stream.

Our Market
Arts and culture in Long Beach are booming and there is a steadfast push from the local government to promote the arts in Long Beach (see recent articles in the local publications regarding City Manager Henry Taboado and Public Corporation for the Arts [PCA] Director Rob Hankins). We divide the art scene, as a whole, into four groups for our purposes here:

The participating market (as related to the “whole” market) can be grouped into four segments:

1) Artists

· It is our goal to have every local artist, writer, performer, and musician represented on our site.

2) Cultural Patrons
· Our main focus is young adults, ages 16 - 35 years. It is our goal to have every person attending a performance, visiting an art gallery or cultural venues of any kind know our name and what we do. We will accomplish this through advertising, partnerships, sponsorships, and the local network.

3) Advertisers
· We have established predefined areas of advertising space within our Web site for local businesses first. Restaurants, music stores, book stores and clubs are obvious choices, but we believe that larger national chains will want to participate as well (such as Budweiser, Miller, The Gap, Old Navy and other young adult centric companies). We have also developed ClubListerSM which allows clubs and other venues to list their events in the LBC web site (and on wireless devices) for a premium.

4) Sponsors
· It is our goal to establish relations with sponsors -- both locally and nationally -- to provide value-added services, additional features and benefits, cross-marketing support and assistance in promoting Long Beach Culture.org effectively.

Because arts and cultural events are timely (and often self-promoted), we encourage all of our participating Artists to include our URL on their flyers, advertisements and other promotional items. As a reciprocal request, LBC has affected a complete grass-roots movement at a minimal cost to the principals.

Each of the principals involved with LBC are all active members of the arts and cultural community, and have established a network of relations within the community to raise awareness of our mission. We also plan to sponsor events to raise funds, and promote awareness and branding in the community for Long Beach Culture.org.

Commercializing the Portal
LBC’s strengths lie in the partnerships and relationships built within the local community. We have assembled a growing Board of Advisors that includes business and cultural leaders from within our community that have the vision and the abilities to assist LBC in its mission of promoting and propagating Arts and Culture in Long Beach.

Aside from internal and ancillary efforts, we believe that local business owners will want to maximize the use of our available on-line advertising space to market directly to our active base of (demographically desirable) members. Potential advertisers include:

· Local and national music retailers

· Clubs

· Restaurants

· Local and national book stores

· Local and national clothing stores
· Shopping malls 

· Bars

· Schools

· Universities 

· Underground events

We keep the cost of running these services to a minimum by using automated processes, sponsorships and partnerships.  Additionally, we are preparing an on-line commerce module to sell compilation CD's and other LBC-branded merchandise.

We have also begun cultivating potential relationships with predetermined sponsors, partners and advertisers for their participation in our project. We will position our portal to promote several sponsored shows; promoting the artists and cultural scene and Long Beach Culture.org at local venues and cultural establishments and will then aggressively seek out the participation of the larger arts and culture community.

The Future of Long Beach Culture.org
Unlike the flat and static competitive sites that permeate the Internet, LBC has built a foundation that is both dynamic and viable for the long-term. Once the local model is well established and self-sustaining, our plan includes strategies to transport the model to other communities.

By adding local branding elements and providing specific web-based entertainment content unique to each community, larger, more established content aggregators like Time Warner, or Charter and other similar entities will take an active interest in our demographically desirable membership and traffic.

Summary
There is currently no single source for finding out about the cultural treasures of Long Beach. No newspaper, web site, magazine or radio station adequately covers the complex cultural landscape of Long Beach. Arts and culture are fractionalized at best, and trying to keep abreast of the events can be a daunting process. People may hear about one type of event but never hear about another. At Long Beach Culture.org, we provide a virtual community where artists and patrons alike can join together in supporting the local cultural scene. Our business model provides a platform for culturalists, artists/performers, advertisers and sponsors to market their “goods” directly to a demographically predetermined active consumer audience.



